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2007 3 2008 2 20 08 2 -
. Results of 1st Half, FY 2007 FY 2007
1st Half FY 2006 Prans for 1st HalfFY 2007 1033
Consolidated (uin?(::tr:ii:on) Ratio (uin/-t\?tr:ilal:on) Ratio {uin/-t\(::::iﬁ:on) REfte vs Prev. B EE L gin/:(::tr:iﬁ:gn) 06 75
R 34,867| w0008 36922| 10005 36,010 1000% 103.3%| 975% 70,800
s B 17,350 4o8% 18824 stow| 18353 5104 1058%  97.5% 35637
— 14,880| 427 16306| 442%)  16,105| 447% 1082% ~ 98.8% 31,237 12
Personel Exp 5,402 15.5% 6,226 16.9% 5,767 16.0%| 106.8% 92.6% 12,103
ter B0 0,478| 272s|  10080| 2rs|  10,338| 287% 109.1%| 1026% 19,134 ( 450
R — 2470| 71 2517 6.8% 2,247 62%  910% 89.3% 4,400
Other Income 191 199 200 420
Other Exp. 21 4 19 20 365
+
ordnary Incone 2.640| 7ew 2712) 73w 2428| 67%  92.0%  89.5% 4,800 221
Extraordinary Income 30 - 431 431
Extraordinary Losses 618 520 543 650
NIBT 2,052 5% 2,192|  5.9% 2316| 644 1128%| 1056% 4581
358
Net Income 1,136 33% 1227 33 1,281| 364 1128% 1044% 2,324 73
Existing Stors 100.0% 99.4% 100.0%
97.9% 100.9% 100.0% 267
Al Stores 106.0% 107.5% 105.5% igi
New Stores (unit:store) 33 42 25 8 17 41
Depreciation 932 1,063 949 100.5% 89.3%
Capital investment 1,856 1,621 1,667 89.8% 102.8%
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Net Sales, Consolidated | P o
2007 3 2008 2 20 08 2
Results of 1st Half, FY 2007
1st Half FY 2006 Prans for 1st HalfFY 2007
Consolidated {uinﬁétr;ﬂon\ Ratio (uinl:(':tr:ui:pn) Ratio (uin?(':tr:ji:_om T BIAe vs Budget
e S 34,867| 100.0% 36,922| 100.0% 36,010| 1o00.0% 103.3% 97.5%
_Directly Managed Stores 13‘868 39.8% 15’048 i 141903 41.4% 107.5% 99.0%
5,868 16.8% 6,149 16.7% 6,155 17.1% 104.9% 100.1%
DOUTOR COFFEE SHOP
6,692 19.2% 7546 20.4% 7,380 20.5% 110.3% 97.8%
EXCELSIOR CAFFE
) 1,307 3.7% 1,353 3.7% 1,367 3.8% 104.7% 101.1%
Other Directlv Managed Stores
—_ 19,503 55.9% 20,161 54.6% 19,687 54.7% 100.9% 97.7%
e 13228| 37.9% 13,401|  36.3% 13506| 37.5% 102.1% 100.8%
ales to FC
s 6,275 18.0% 6,760 18.3% 6,180 17.2% 98.5% 91.4%
alses to Others
Other sales 1495 4.3% 1,713 4.6% 1,419 3.9% 94.9% 82.9%
particinati 47 0.1% 44 0.1% 49 0.1% 104.2% 112.5%
articipation sales
R 1,082 3.1% 1,154 3.1% 1171 3.3% 108.2% 101.5%
oyalty sales
oth 365 1.0% 515 1.4% 198 0.6% 54.4% 38.6%
er
|
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unit : ¥ million

e e 20 R (I)t8 f1 %H if, FY 2007 Plans for
1st Half FY 2006 Prans for 1st Half FY 2007 esults of st nall FY 2007
Non-Consolidated (uin?‘::tr:ii:om Ratio (uin?t::tr:i::om Ratio (uin??;leﬁ:on) Ratio vs Prev. B B e (uin?‘::t:i::om
Net Sales 33,666 100.0% 35600 10004 34 826 100.0% 103.4% 97.8% 69,000
SN 16,990 50.5% 18,298 51.4% 18,044 | svsx 106.2% 98.6% 34914
Expenses 14'543 43.2% 15:818 44.4% 15,766 45.3% 108.4% 99.7% 30,623
Personel Exp. 5’203 15.5% 61009 16.9% 5’565 16.0% 1070% 926% 11,633
Other Exp. 9340|  27.7% 9808| 276 10,200 29.3% 109.2% 104.0% 18,990
Operating Income 2441 s 2’480 7.0% 2,277 6.5% 93.1% 91.9% 4,291
Other Income 148 173 165 398
Other Exp. 13 3 11 9
Ordinary Income 2,582 (e 2,650 7.4% 2,432 7.0% 94.2% 91.8% 4,680
Extraordinary Income - - 431 431
Extraordinary Losses 618 520 543 650
NIBT 1,963 5.8% 2,130 6.0% 2,319 6.7% 118.1% 108.9% 4461
Net Income 1,096 3.3% 1,150 3.2% 1,300 3.7% 118.7% 113.1% 2,256
Depreciation 914 976 932 101.9% 95.4%
Capital investment 1,695 1,621 1,624 95.8% 100.2%
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Number of Shops by Business
04 3 05 3 06 3 07 3 07 9
Business FY2003 FY2004 FY2005 FY2006 Sep. 2007
994 1,069 1,117 1,148 1,142
Doutor Coffee Shop (889) (952) (987)  (1,002) (994)
148 141 134 124 119
cafe COLORADO (146) (140) (133) (123) (118)
15 14 12 11 11
Ove Tree (9) (8) (6) (5) (5)
115 130 138 162 174
EXCELSIOR CAFFE (22) (26) 27 (34) (35)
12 13 15 15 15
Mauka Meadows Kona Coffee Garden (O) (0) (0) (0) (0)
10 10 8 10 7
oter (3) (3) (3) (3) (3)
1,294 1,377 1,424 1,470 1,468
Total (1,069) (1,129) (1,156)  (1,167) (1,155)
| 7

Number of Newly Opened Shops (As of September 30)

Busines RC FC Plan Opened
FC 22 11 39
Doutor Coffee Shop RC 5 4
FC 1
Excelsior Caffe RC 10 9 19
FC 0 0
Others RC 0
42 25 71
ot FC 27 12 40
RC 15 13 31

[ |
Number of Shops by Region

04 3 05 3 06 3 07 3 07 9
District and Business FY2003 FY2004 FY2005 FY2006 Sep. 2007

Doutor Coffee Shop 710 743 757 766 757
EXCELSIOR CAFFE 99 114 121 134 140

et Other Business 177 170 162 151 145

-asl

Japan Total 986 1027 1040 1051 1,042
Doutor Coffee Shop 214 246 278 294 298
EXCELSIOR CAFFE 13 14 14 21 27
Other Business 5 5 5 7 5

West

Japan Total 232 265 297 322 330
Doutor Coffee Shop 70 80 82 88 87
EXCELSIOR CAFFE 3 2 3 7 7
Other Business 3 3 2 2 2

North

Japan Total 76 85 87 97 96

DCS Total 994 1069 1117 1148 1,142

EXCELSIOR CAFFE 115 130 138 162 174

Other Business Total 185 178 169 160 152

[ |
Ratio of Shops by Region
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Chain 04 3 05 3 06 3 07 3 07 9 M EM O
Doutor Coffee Shop 994 1,069 1,117 1148 1,142
EXCELSIOR CAFFE 115 130 138 162 174
STARBUCKS COFFEE 514 546 596 670 706
TULLY'S COFFEE 189 241 273 301 298
ITLIAN TOMATO Céfe Jr. 156 179 196 208 212
VIE DE FRANCE 156 158 179 191 194
Cafe VELOCE 144 156 167 174 176
ST-MARC CAFE 87 120 145 180 185
PRONT 142 145 152 152 159
CAFE de CRIE 128 139 143 142 143
BECK'S COFFEE SHOP 66 68 75 72 71
SEATTL'S BEST COFFEE 70 68 71 71 66
CAFE DI ESPRESSO 40 48 57 49
_Segafredo ZANETTI 24 21 21 20 20
Cafe CROISSANT 19 20 18 18 18
Total 2,844 3,108 3,348 3509 3,613

Data from Teikoku Inshokuryou Shinbunsha and Doutor Coffee




