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Net Sales
BREAM unit:¥million
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S
[ UTRY

Total Assets
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Ordinary Income

B ®H A unit:¥million
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Free Cash Flow
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Net Income
BREAM unit:¥million
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TOEEE EK
3500 -
3000 -
2500 -
2000 -
1500
1000
500 - -_
0
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= 2,324 780 2,675 2,702 2,102

B REEREFIGRR

Return on Assets
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Results of FY 2006,Consolidated

(B4 : B unit : ¥ million)

FRL184E (064F) 3R =&

Results FY 2005

ER19FE (075)3 B HA &

Results FY 2006

&k EREE | w oy | wapmos | EEER | gy | BB e
Consolidated it o odion) Ratio | rateof gowth | 700 Ratio e er ||
T‘;ii 66,312 100.0% 105.8% 68,596| 100.0% 2284 103.4%
A 33,602  50.7% toses| 34,110 497 508 101.5%
;Eiﬁﬁé% 28,254  42.6% 10845 29 772| 434 1517 105.4%
s 10399 1574 10484 10,928 15.9% 528/  105.1%
ES}E%E 17,854 26.9% 110.7% 1 8,843 27.5% 988 105.5%
%:%tﬂfm 5,347 8.1% 109.5% 4 337| 63% A 1,009 81.1%
fltletl}m;ﬁ 151 389 237
EXNER
Other Exp. 106 32 A 73
g 5302 s oea| 4,694 esy Aces| 8714
LNk
Extraordinary Income 1 8 30 12
EEFHEPS
Extraordinary Losses 995 800 245
B BIF 2 nBT 4855 7.3% 110.3% 3,924 5.7% A 931 80.8%
ﬁﬁﬁﬂﬁ 2,769 4.2% 100.9% 2,185 3.2% A 583 78.9%
5@1&1%%”% Depreciation 1 ,898 105.0% 1 ,922 24 1 01 3%
Eﬁﬁ%?ﬁﬁgﬁ Capital investment 1 ,822 68.3% 3,91 0 2,087 21 46%
(unit : people) decrease (unit : people) decrease ateloferowth
|*i§\§&Employees 931 +21 % 992 +61 % 106.6%
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Net Sales, Consolidated

(B : B Aunit : ¥ million)

FRE184E (064E) 3B £

Results FY 2005

FRk194F (074)3 A H# =&

Results FY 2006

¥ BEAARBENVETTLSO, HEREOSHEATTROBEN—BLAWMGELHYET,

& BE@EAM | &ty | wepeos | EREA | gy | BB | e
Consolidated (i A(_;tu.a! Ratio rate of growth . A(_;tu.a! Ratio inerease or rate of growth
uint : million) (uint : million) decrease
sEEE
et Sue 66,312 100.0% 10584 68,596 100.0% 2284 103 4%
EEE }
Directi Managed Stores 26,124|  39.4% 104.6% 27,788 4o05% 1,664 106.4%
Fh—lla—t—iayT 11,184 16.9% 104.3% 11,701 17.1% 517 104.6%
DOUTOR C\OFFEE SHOP
TNl Aoz 12,282 18.5% 106.9% 13,527 19.7% 1,244 110.1%
EXCELSIOR pAFFE
%0)1&@5[&% 2,657 4.0% 96.2% 2,559 3.7% A 98 96.3%
Other Directly Managed Stores
V%E;’l_':::les 36,913 55.7% 106.8% 37,751 55.0% 837 102.3%
stff"fi 25,982 39.2% 102.6% 26,065 38.0% 82 100.3%
;Efﬁ'ﬁirs 10,931 16.5% 118.3% 11,685 17.0% 754 106.9%
ZTDMDEFIRA y 9 g
S 3274 4.9% 103.1% 3’056 4.5% A 217 93.4%
Eﬁfﬁﬁes 186 0.3% 105.7% 115 0.2% A T1 61.7%
Eo;zglsi:f%uyk 2,119 3.2% 106.0% 2,151 3.1% 32 101.5%
T§§§§§§+%H)l)\ 968 1.5% 97.0% 789 1.2% A 178 81.6%
A_'% s%':fsrg i 104.5% 106.4%
Eﬁgﬂﬁﬁf L e 99.3% 100.3%
DCSEE-MBEEAEIE HiELt
DCS Exis?ng Stores(RC/FC) I 97.9% 98.6%
Fr#R H TE B New Stores 95 89 A 6 93.7%
EZJE Direct 18 41 23 227 8%
7]”;’:5_[5 Franchise 77 48 A 29 623%
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4. ERKOFE3IFH ¥#E [E(E) Results of FY 2006, Non—Consolidated

(BA1: BAM.unit : ¥ million)

R84 (064 ) 3R] EfE FER19FE(074) 3R] £
Results FY 2005 Results FY 2006
BK ﬁg’f(tﬁ?”’ Lt | AETEMEUR ﬁg}%(tﬁ?”’ st | EAE | e
Non—Consolidated (uint(': r::Jinon) Ratio rate of growth (uint?:ﬂiﬁon) Ratio increase or rate of growth
ﬁii 63,839 100.0% 105.8% 66,039 100.0% 2,199 103.4%
tﬂrfﬁoﬁt 32,855| 51.5% 108.8% 33,384 s506% 528 101.6%
— fn s A5
Exi"niﬁﬁ At 27547|  43.2% 10855 29095 441 1548 105.6%
ﬁ:ﬁﬁ Exo 10,012 15.7% 104.6% 10,529 15.9% 517 105.2%
Ethoe)ﬁf%% 17535 27.5% 110.9% 18,565 28.1% 1,030 105.9%
'f'piﬂfmme 5,308 8.3% 110.1% 4288 6.5% A 1019 80.8%
%ﬁﬁfﬁf 65 311 246
EENEH
Other Exp. 89 1 7 A 72
Al
%j’j&ﬁome 5283 8.3% 106.2% 4583 6.9% A 700 86.7%
4%55']*'!& 18 _ A 18
Extraordinary Income
LERE=ES
Extraordinary Losses 552 800 247
Fi 5| HITFIZE niBT 4749 7.4% 110.3% 3,783 5.7% A 966 79.7%
iﬁ'ﬁ?ﬂﬁ 2,702 4.2% 101.0% 2102 3.2% A 600 77.8%
5@1&1%%”% Depreciation 1 ,851 106.3% 1 ,883 32 101.7%
Eﬁﬁ%?&ﬁgﬁ Capital investment 1 ,808 68.8% 3,741 1 ,932 206.9%
B8 3 == N
Amﬁb(ef) i:(ijaujsfgr Amﬁb(ef) i:j‘jzfgr ivjﬁﬁ,ﬁﬂ1$0$
(unit : people) decrease (unit : people) decrease 2 Gl
|4t B Bemployees 851 +16% 912 +614 107.2%

KEAARGBEDYIETTLSO. BBREDOSEHESHROBEN —HLAVMGENHYET,



| 5 ESEICEIT I
B ERERIEEHEHER

Number of Shops by Business

Number of Shops

03F3A XK 04F3A K 054F3A K 06F3A K

¥EBED Business FY2002 FY2003 FY2004 FY2005

W X R ESHEL

Number of Shops by Region

iﬁlZ?:%ﬁE District and Business
Fh—a—t—avd

DOV R

034F3AK O0443FK O0543AK O064F3AK 0743A%K
FY2004 FY2005 FY2006

FY2002

FY2003

Rh—ja—t—iayr  £E 922 994 1,069 1,117 1,148 BEZA  Doutor Cofes Shop 670 710 743 757 766
Doutor Coffee Shop = IVvILUA—IL hox
(55FC) 811) (889) (952) (987) (1 ’002) EXCELSIOR CAFFE 79 99 114 121 134
H7r 205K £JE 155 148 141 134 124 ESOLUOES ] 151
& = er Business 193 177 170 162
efe COLORADO (35FC) (153) (146) (140) (133)  (123) Bt e
: Japan BEt Tota 942 986 1,027 1040 1,051
AU—Ink £ 24 15 14 12 11 Fh—la—t—vay7
Olive Tree (55FC) (12) ©) ®) (6) (5) [ =ES nIou’;go;f;e;hﬁ» — 189 214 246 278 294
IHEILA—IL HDx 25 97 115 130 138 162 EXCELSIOR CAFFE 14 13 14 14 21
- BE
FXCELSIOR CATFE (35FC) (15) (22) (26) @2 (34) ZORORIE 6 5 5 5 7
HIT TIHARY R £ 12 12 13 15 15 Yo B 1o 209 232 265 297 322
Mauka Meadows Kona Coffee Garden = FF-)L:_E_QE\yj‘
(DBFC) (0) (0) (0) (0) (0) ;".'. E ZF Doutor Coffee Shop 63 70 80 82 88
ZDit £JE 12 10 10 8 10 IHEILSA—IL A7z ] , , , ;
Other = EXCELSIOR CAFFE
(55FC) (3) (3) (3) (3) ©) 20O ERE
& 25 1,222 1,294 1,377 1424 1,470 Nortn | -Other Business 4 3 3 2 2
Total (535FC) Joen ___ BEL Total 71 76 85 87 97
(994)  (1,069)  (1,129)  (1,156)  (1,167) ey ——— 7
DCS Total 922 994 1,069 1,117 1,148
IHeLIA—IL hoz&E
EXCELSIOR CAFFE Total 97 115 130 138 162
1,600/54 ZTOMERESET
EBEY R Other Business Total 203 185 178 169 160
HBEE Tota 1,222 1,294 1377 1424 1,470
1,400/584
AN
W XI5 DE S (DCS-EXC)
Ratio of Shops by Region
1,200/584
ElA=F:S ElA=F:
7.7% 4.3%
[z
1,000/584 | 13.0%
Ff=ES
25.6%
XAAAAAAAAAAAAANAAAAAAAAAAAAAAAANAA HAE
0ES 66.7% BEA

20034 3R 2004F3AHAK  20054F3AHIR  2006F3AHIR  2007H3AHAK
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st [ELS - BEiE]

(B 1 : EAF_unit : ¥ million)

Plans for 1st Half of FY 2007,
Consolidated and Non—Consolidated

20084E3 A HA HhfEIE EfEETE

Plans for 1st Half of FY 2007 ,Con

2008£E3AHA hfEIE BAETE

Plans for 1st Half of FY 2007 ,Non—con

&% (mrm)

+%(m5m)

XEHARBENYIETTLSH, HEREDAFEGHBORES—BLEVGESHYFET,

SELth | MAETHEBUE SELib | METHEBUE
. Actu.a! Ratio rate of growth X Actu.a! Ratio rate of growth
(uint : million) (uint : million)
o 36,922| 100.0% 105.9% 35600| 100.0% 105.7%
EEE 15,225 41.2% 109.8% 15,225 42.8% 109.8%
Directly Managed Stores
ngfﬂf“i 13,222 35.8% 100.0% 13,222 37.1% 100.0%
—ARENSE L
Sals:s to’gthers 6,760 18.3% 107.7% 5338 15.0% 108.3%
Ethae)jzgzﬁiuk 1,713 4.6% 114.6% 1,813 5.1% 110.4%
aﬁgi’iﬁoﬁt 18,824 51.0% 108.5% 18,298 51.4% 107.7%
;ﬂ%i};ﬁﬁ% 16,306 44.2% 109.6% 15,818 44.4% 108.8%
tﬁ% Exp. 6,226 16.9% 115.3% 6,009 16.9% 115.5%
ﬁfﬂﬁfﬁ 10,080 27.3% 106.4% 9,808 27.6% 105.0%
ﬁ‘%«%ﬂ& 2,517 6.8% 101.9% 2480 7.0% 101.3%
Operating Income ! !
(= DANE S
Other Income 1 99 1 73
EENER
Other Exp. 4 3
'!E:fﬂlﬁome 2,712 7.3% 102.7% 2,650 7.4% 102.6%
4551 Fl 4% _ _
Extraordinary Income
LERE=ES
Extraordinary Losses 520 520
5| BT FIZE BT 2,192 5.9% 106.8% 2,130 6.0% 108.5%
i?ﬁﬁﬂﬁ 1,227 3.3% 108.0% 1,150 3.2% 104.9%
5@1&1%%”% Depreciation 1 ,063 114.1% 976 106.8%
E’i{ﬁ*&ﬁgﬁ Capital investment 1 ,621 87.3% 1 ,621 95.6%
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I 1. %‘%ﬁ*‘l‘ Reference I"""l “

= 3T =
B LSO E B 3iSthtt DHAKRIEEHE (—miem)
Plan of New Shops Number of Shops of Major Coffee Shop Chains (partial forecasts)
KRELMX Fc/rc £# FI—2% Chan 034E3HK O044%3H%X 0543H%k 0643HEX  07E3A%
Business and District First Half F‘I‘_)[/:_t_:/ﬂ‘yj
iEIZlK FC 9 Doutor Coffee Shop 922 994 1,069 1,117 1 ,148
East Japan RC 3 IVRILIA—IL hox
Bt Total 12 EXCELSIOR CAFFE 97 115 130 138 162
Kk—IL AKX _ FC 10 ARE—/I\YYRI—E—
O—E—3gy T Westdapan  RC 1 STARBUCKS COFFEE 454 514 546 596 670
Doutor Coffee Sho AE ota 9') _;C:—t—
’ m ET'; _—— 1 13 TULLY'S COFFEE 110 189 241 256 301
North Japan RC 1 AR)TURT S A0z oaz=7
peTa— 2 ITALIAN TOMATO Gafé Jr. 118 156 179 196 208
Lok SR ISR
Rb—iLa—E—av 755t ol 27 VIE DE FRANGE 148 156 158 179 191
HHAX _ FC 2 AO—Fzx
East Jaan  RC 5 Café VELOCE 132 144 156 167 174
AE ota -&DV)La ijI
S = ET'; s 72 ST-MARG CAFE 68 87 120 145 180
. Javk
A —I)LAHTxT  West Japan RC 5
L sion e p-ra— 7 PRONT _ 130 142 145 152 152
—— hox ko)
dtBA __FC 1 CAFE de CRIE 112 128 139 143 142
North Japan RC 0 &‘77Z3—t—93‘77°
EET Total 1 BECK'S COFFEE SHOP 60 66 68 75 72
I A—ILATTEET Tota 15 FRILARRa—E—
Z OB E Tom 0 SEATTLE'S BEST COFFEE 44 70 68 71 71
AR ota ~ > -
- EAIL—R-HFryT1—
Xk FC 27 Segafredo ZANETTI 23 24 21 21 20
All Business RC 15 hoT 7|:| U‘y_U.s/
BEET Total 42 Café CROISSANT 23 19 20 18 18
LEAE Total 2,479 2,844 3,108 3,331 3,509
X%‘ﬁﬂ%‘f@(i\ ;;&%,H‘Ho)gﬁl:ﬁﬂz \J:,H‘Hi—co) (FFEREHFE4., Fh—)La—E—F8 X Data from Teikoku Inshokuryou Shinbunsha and Doutor Coffee)
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LE=t0TY, EEOLE TSN, SFEPLERALEROELICEYKRECRESAREABYETEERAE
EFEN, T, EUEHOBMA, SHBAORERESLCRMBALEETZLOTEREN S, Sh e TTEREN
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