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1. Er194E co7)3AHA %3[':] #ﬁﬂ%%ﬁ [E%ﬁ] 3 Quarter of FY 2006,Consolidated

(BT : B A unit : ¥ million)

200643 A #A 200743 A HA TR EHASHE
BIMEMES | WIMEAMIHE s o
3rd Quarter,FY 2005 Prans for 3rd Quarter,FY ' FY 2006
EE RE@EAM) | myyp | EE@EE | =1y | EEEPD | =1y | merse | sEr EHEEE
Consolidated . Actula! Ratio . Actu.a! Ratio . Actu.a! Ratio vs Prev. vs Budget ) ACt“.a!
(uint : million) (uint : million) (uint : million) (uint : million)

ﬁii 50,778| 100.0% 52,580| 100.0% 52,093| 100.0% 102.6% 99.1% 68,660
t%cfiﬁoﬁt 25,659| 50.5% 26,210 49.8% 25,912| 497% 101.0% 98.9% 34435
;ﬂ%iﬁﬁﬁ% 21,327 42.0% 22,602 43.0% 22,474 431% 105.4% 99.4% 29,795

ﬁﬁ% Exp. 7,767| 15.3% 8,460 16.1% 8,203 15.7% 105.6% 97.0% 11,266

TOMER 13550 2674  14142| 2694 14,271 27.4% 1053% 1009% 18,529
ik d ass2| sss| 3613 ess| 3437 eex| 704u| o524 4,640

EEMINEE

Other Income 102 101 297 135

EENEHR

Other Exp. 18 20 27 25

e aat6l 87 3695 703 3707 714 840% 1003% 4,750

Bl A 4 _ ~

Extraordinary Income 31 30

EEHIE=ES

Extraordinary Losses 516 514 727 514
T AIFI2E naT 3,931 7.7% 3,180, 6.0% 3,010| 58 76.6% 94.7% 4,236
Ml 2230  44% 1797 s 1690 328 758%  94.1% 2,400
BERFE AIFL 99.1% 99.9% 100.0%

DCSEE & - B & 98.3% 98.1% 100.0%
DESR A 104.8% 106.1% 105 5%
e (o ) 72 94 68 VT 130
7}&1&1%%[]% Depreciation 1 ,422 1 ,450 1 ,421 999% 980% 1 ,950
E% 1 1% B B8 Capital investment 1,372 2,360 3,121 2274%| 132.2% 2,570
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EJZIEJUD*EEE KJE%H Net Sales, Consolidated
(B2 : B~ unit : ¥ million)
200643 A # 200743 A P — BHEE
%3#%%@ %3#%5"’@ zoogeﬁi?fiqd ijjﬁ?ﬁ Plans for
3rd Quarter,FY 2005 Prans for 3rd QuarterFY 2006 ! FY 2006
sEHE SEEPM | gy | EREED | = p | TEEP | s1y | nemmk HE L £ @=mEm)
. Actual . Actual . Actual . Actual
Consolidated (wint - milian) Ratio (int - milion) Ratio (Uint - million) Ratio ve Prev telBicees (uint : milion)
'ﬁii 50,778| 100.0% 52,580| 100.0% 52,093| 100.0% 102.6% 99.1% 68,660
%Ef Maaged S 19660  387% 20,820| 3964 20,852 4004 106.1% 100.2% 27,570
" F_)L:_E_Zf‘y 7 8,425  16.6% 8,670 165% 8811| 1694  104.6% 101.6% 11,400
| DOUTOR COFFEE SH
TIoRLIA L N7 9215 18.1% 10205|  19.4% 10118| 19.4%  109.8% 99.2%|| 13630
| EXCELSIOR GAFFE
TOMBEEIER 2019  40% 1946  3.7% 1,021 3.7% 95.2% 98.8% 2540
Other Directly Managed Store
vﬁvfiges 28,676 56.5% 29,220 55.6% 28,924 55.5% 100.9% 99.0% 37,640
ngﬂ?i 19,824 39.0% 20,185 38.4% 19,820 38.0% 100.0% 08.2% 26,570
;Eﬁgﬁi{s 8,852 17.4% 9,035 17.2% 9,104 17.5% 102.8% 100.8% 11,070
O A 2441  ass 2540 asy| 2316 as 94.9% 91.2% 3,450
gﬂfiﬁ”ul 151 o3% 160| 03 83|  o02% 55.1% 52.2% 189
OAVITAERA 1583  a1% 1480| 28 1618 a1 1022%  109.4% 2,130
E§§E§§+%Hl)\ 706 1.4% 900 1.7% 614 1.2% 87.1% 68.3% 1,131

X BEAAXREEYYETTLS 6. B BHIE
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Menu Strategy of the Current Term
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3. EroEcon 3By B3P EAEELE [E{E) 37 Quarter of FY 2006, Non-Consolidated

(B B5AH.unit : ¥ million)

20063 A #A 20073 R #A R —— BEAETE
B3 MR FomEMEE 2007 AR BOm IR plns for
3rd Quarter,FY 2005 Prans for 3rd Quarter,FY 2006 ' FY 2006
BiK SE@EFM | xrpy | EE@EM | £y | EEEE® | sy | siemmr SHEL EH(mmEm)
Non—-Consolidated Actual Ratio Aotual Ratio Actual Ratio vs Prev. vs Budget Actual
— (uint : million) (uint : million) (uint : million) (uint : million)
ﬁii 48859 100.0% 50,825/ 10004 50,214| 100.0% 102.8% 98.8% 66,420
tﬂ*u?ﬂ 25088|  51.4% 25608| 5044 25 348| s50.5% 101.0% 99.0% 33,654
Sl it 20795| 4264 22059 4sas| 21056 437  1056%  99.5% 29,074
AMig . 7480  15.3% 8,161| 16.1% 7.900| 1574  105.6% 96.8% 10,875
‘gfjﬂ;’;fﬁ 13315 27.3% 13897| 2734 14,055 2804  105.6% 101.1% 18,199
Ti%tﬂfm 4292 8.8% 3549 7.0% 3,392| 68% 79.0% 95.6% 4,580
=E TANIE-
Other Income 38 47 234 62
EXNEA
Other Exp. 4 8 1 5 9
th
%ﬁjyﬁome 4326 8.9% 3588 7.1% 3,611 7.2% 83.5% 100.6% 4,630
A F 2 31 - - -
Extraordinary Income
EEFUEPS
Extraordinary Losses o16 462 727 462
Fi 5| RIFIZE nBT 3,841 7.9% 3,126 6.2% 2884 5.7% 75.1% 92.2% 4,168
s IE
e 2177|  4s% 1766]  35% 1,629 a2 74.8% 92.2% 2,350
ﬂﬁﬁﬂﬁfﬂﬁ Depreciation 1 ,377 1 ,408 1 ,395 1 01 2% 991 % 1 ,880
Eﬁﬁ%*&ﬁgﬁ Capital investment 1 ,363 2,1 36 2,954 216.7% 138.2% 2,300
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| 4 EEMICEITBI  rumoerof Shone DOUn/R
W ERERIEHREHER B X5 [ELHEL

Number of Shops by Business Number of Shops by Region
n 0343H%K  04F3HkK  058E3A%X  06&3AX " 03%3A% O04F3H%k O05F3F% O0643A% 064F12A%
ZHBES Business FY2002 FY2003 FY2004 FY2005 X EZERE District and Business FY2002  FY2003  FY2004  FY2005 Dec. 2006
. o Fh—jLa—t—2ay7
Fh—pa—t—sayd 2B 922 994 e .17 1,149 BHEHA  Doutor Coffee Shop 670 710 743 757 771
Doutor Coffee Shop (5BFC) (811) (889) (952) (987)  (1,008) IO A—IL hJT .
#7z anskr 25 155 148 141 134 125 OO ERE L L
café COLORADO (5-5':0) (153) (146) (140) (133) (124) Eact Other Business 193 177 170 162 151
FU—TD K E3 24 15 14 12 11 Jopan  BEL Total 942 986 1027 1040 1,053
Olive Tree 5 FF—)L:I—I:—’/EI“Jj
(35FC) (12) (9) (8) (6) (5 FEZX  Doutor Coffee Shop 189 214 246 278 293
IS A—IL HTT 25 97 115 130 138 158 ISV F—IL Hox ” 3 ” ” o1
EXCELSIOR CAFFE 5 EXCELSIOR CAFFE
(35FC) (15) (22) (26) @7 @81 200 EE
HIT TYHAARY R 25 12 12 13 15 15 ot Other Business 6 5 5 5 7
Mauka Meadows Kona Coffee Garden (5BFC) (0) 0) 0) (0) (0) Japan &t Total 209 232 265 297 321
Krk—La—k—2avs
%0)1& QE 12 10 10 8 9 ;".'- E ZF Doutor Coffee Shop 63 70 80 82 85
Other (35BFC) (3) (3) (3) (3) (3) IoELIA—IL HIx
_ SE EXCELSIOR CAFFE 4 3 2 3 6
&t ] 1,222 1,294 1,377 1424 1,467 ZDIDERE
fotdl (35FC) (994)  (1069)  (1,129)  (1,156)  (1,171) Norp  -iner Business 4 3 3 2 2
Japan BEt Total 71 76 85 87 93
Fh—lLla—t—avTast
e DCS Total 922 994 1069 1,117 1,149
B R BIEIK R coosEr A %) IHELSA—IL HITEE
Number of Newly Opened Shops (As of December 31) EXCELSIOR CAFFE Total 97 115 130 138 158
ZTDMEEREE
WIQEHE  HIQEH Other Business Total 203 185 178 169 160
$3Q7 % i = 4= : .
ZAELIESTER] Busines and RC/FC Type Plansfordrd  Reaulta for ord BHEE S HREE R BAE Tow 1222 1,204 1377 1424 1,467
Quarter Quarter Plans for FY2006 Will be Opened
R rE 72 35 A
Fh—la—E—sayy 0569 9 2 B X7 EEHEEDE|S (DCS-EXC)
Doutor Coffee Shop EEE 3 10 3 20 Ratio of Shops by Region
&t 75 45 107 63
IERE 4 3 6 7 EIA=E S EA=ES
IVELIA—IL Hox - 7.4% 8%
Excelsior Caffe IE_EE 15 18 17 20 HEA ¥
A&t 19 21 23 27 133%
ot B 0 2 0 3 Tox
Other ’S’E‘I’ 0 2 0 3 i
MBESE Fo ot 76 38 110 50 oL bl
BEEESE RCTotal 18 30 20 43
HBEE Tota 94 68 130 93

Rh—JLa—b—g3v7 IovIoF—IL hox 5




I 5. %‘%ﬁ*‘l‘ Reference I"""l “

B RSttt DEIRESHE (—oi)

Number of Shops of Major Coffee Shop Chains (partial forecasts) MEMO
FI—2% Chain 0343A% 0443H%k O0543A% 0643H%K 065128%
F‘F—}bj_t_ya\yj ......................
Doutor Coffee Shop 922 994 1,069 1,117 1,149
IVEILOA—IL Ao
EXCELSIOR CAFFE 97 115 130 138 158
RBA—/\yHYR21—E—
STARBUCKS COFFEE 454 514 546 596 655
A)—ZXa—k—
TULLY'S COFFEE 110 189 241 273 297
AR)FURIS WOz oa=7
ITLIAN TOMATO Café Jr. 118 156 179 196 205
J4K IS5V R
VIE DE FRANCE 148 156 158 179 187
ANO—Fzx
Café VELOCE 132 144 156 167 174
HoTILY hozx
ST-MARC CAFE 68 87 120 145 174
Javk
PRONT 130 142 145 152 153
ijI. F . 7'}1 ......................
CAFE de CRIE 112 128 139 143 142
RybHZO—b—Sa9vT
BECK'S COFFEE SHOP 60 66 68 75 84
STMVAARRba—E—
SEATTL'S BEST COFFEE 44 70 68 71 69
Hoz-T4-ITRTLwY
CAFE DI ESPRESSO 38 40 48 57 B
THIL—K-HFRyT4—
Segafredo ZANETTI 23 24 21 21 20
Hhoxoayyy
Café CROISSANT 23 19 20 18 18
LEREE Tota 2479 2,844 3,108 3348 3,539

(ﬁﬁkﬁ*-{’*ﬁrﬁﬁ*is FI*—)L:—I:—EJ%]/\“ Data from Teikoku Inshokuryou Shinbunsha and Doutor Coffee)
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