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I 2. Epocon 3y PRIEIESE

1st Half of FY 2006,Consolidated

DOUTLR

(41 : B Aunit : ¥ million)

20063 A 2 200743 A . g EEEE
BRI EAEE S o R
1st HalfFY 2005 Prans for 1st HalfFY 2006 ' FY 2006
Eﬁ}:ﬂh ﬁgﬁ(gﬁﬂ) =i ﬁgﬁ(gﬁﬂ) =i ﬁgg(gﬁﬂ) EFH | siERSL SHE L ﬁgﬁ(gﬁﬂ)
Consolidated w Actual Ratio Actual Ratio e Ratio vsPrev. | ysBudget Actual
uint - million) (uint - million) (uint - million) (uint : million)
LS
et Suioe 34,340| 100.0% 35,300( 100.0%  34,867| 10004 101.5%  98.8% 68,660
ﬂigi'lsﬁoﬁt 17.199| 50.1% 17,553| 49.7% 17,350| 40.8% 100.9% 98.8% 34,435
;ﬁiﬁﬁﬁ at 14238| 4154 15149 4208 14,880 427 1045%  98.2% 29,795
{}#% e 5076| 148% 5561| 15.8% 5,402| 155% 106.4%  97.1% 11,266
TomER o162 2674 9588 2728  Q478| 2724 1034% 98.9% 18529
hiEa 2060 x| 2404 ess| 2470 714 834% 1028% 4,640
ey o8 67 191 135
EENEHR
Other Exp. 12 14 21 25
rith
L f;llﬁm 3017 88y 2460|  7.0% 2 640| 7.6% 87.5% 107.3% 4,750
Al 2% _ _
Extraordinary Income 31 30
LEF =P S
Extraordinary Losses 380 51 4 6 1 8 5 1 4
Bi5 | B FIE neT 2,668 78% 1,946  5.5% 2,052| 59 76.9% 105.5% 4236
el T 1507| 44 1100] a1 1136| 3: 754% 1033% 2,400
BERFIS FFL 98 5% 100.0% 100.0%
DCSEEE- mEE 97.6% 97.7% 100.0%
A_'% sEtfsE I 104.6% 106.0% 105.5%
PR RS (B E)
New Stores (unit:store) 38 50 33 A5 A7 130
7)&1&1%*”% Depreciation 944 980 932 987% 951 % 1 ,9 50
g’iﬁ%*ﬁﬁ%ﬁ Capital investment 957 1 ,800 1 ,856 1 940% 1 032% 2,5 70
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Net Sales, Consolidated

DOUTLR

(B A unit : ¥ million)

200653 A Hf 200753 A = " HR e BHAETE
TR ET R4 E HRLl9% (0755) SHA M i Plans fr
1st HalfFY 2005 Prans for 1st Half FY 2006 ) FY 2006
EiE ﬁﬁ%tﬁ?m) TR $§§<F7H) FEEi ﬁg’%‘f’fm wEt | sEEs HEL fﬁ—f{(tﬁ?”)
Consolidated ("int?:;li“n) Ratio (uint? r:iTLinM Ratio (uinf(';mizjnn) R BT vs Budget (i I? u-a- )
ﬁii 34,340 100.0% 35,305 100.0% 34,867| 100.0% 101.5% 98.8% 68,660
EETE 13079 38.1% 13,870  39.3% 13.868| 39.8% 106.0% 100.0% 27,570
_Directly Managed Stores 2
Fh—la—E—SayT 5594 16.3% 5840| 165% 5868 16.8% 104.9% 100.5% 11,400
DOUTOR (‘~0FFFF SHOP
IO A= 7= 6122 178 6717] 1904 6.692 1924  109.3% 99.6% 13,630
EXCFL SIOR f‘AFFF
%(Dﬁi’._IEE.TEﬁ 1361 4.0% 1,313 3.7% 1,307 3.7% 96.0% 995% 2,540
Other Directly Managed Store
vﬁvﬂjfges 19,659| 57.2% 19,810)  56.1% 19,503| 55.9% 99.2% 98.5% 37,640
FORIElZE | 13329 3884 13510] 3834 13228 o704 99.2% 979%|| 26,570
s 6330] 18.4% 63000 178 6,275 18.0% 99.1% 99.6% 11,070
Eﬁ%gg%‘%ﬂi)\ 1600|  4.7% 1620 4.6% 1,495 4.3% 93.4% 92.3% 3,450
mEEIRA 113l oas 108] 03w 471 o 42 0% 44.0% 189
Participation sales
OAvITIERA 1062) a1 1072 30% 1082| 31y 1019%  1010% 2,130
IR REE A 425 1.2 440|124 365| 1os  858%  830% 1,131
¥ ERARBEIYETTOSED. HEREOSH L ATHORIA—HLEB ARG ET,
= L=pRA b B HBIDA=1— R < tiomss 2ToasTe,
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l 4. Tppowconsp PEHIEEE

1st Half of FY 2006, Non—Consolidated

(B BAME unit : ¥ million)

200643 A 200753 A T b u e BHAEHE
b A A hAE E TR AT, ) B LIS Plans for
1st Half FY 2005 Prans for 1st HalfFY 2006 ' FY 2006
B K EEEFM | xrpy | TEE | 21y | EEE | 51y | sesme SHEL &8 (mmm)
Non-Consolidated . Mm Ratio . mm Ratio y Actual , Ratio vs Prev. vs Budget y A?t“,a!on)
ﬁii 33,087| 100.0% 34,140, 1000%  33,666| 1000 101.8% 98.6% 66,420
FRF I . . .
Gross Profit 16,837 50.9% 17,167 50.3% 16,990 50.5% 100.9% 99.0% 33,654
e o 13890| 4204 14793| 43| 14543 43|  104.7% 98 3% 29,074
kaﬁtﬁl - 4889  14.8% 5366 15.7% 5,203| 155% 106.4% 97.0% 10,875
ZDHiEE y 9 9
Other Exp* 9,001 27.2% 9427 27.6% 9,340 27.7% 103.8% 99.1% 18,199
Tf-‘fﬁf'lfm 2046  8.9% 2374  70% 2 447  7.3% 83.0% 110.8% 4,580
e 24 32 148 62
EEXNER
Other Exp. 2 6 1 3 9
s 2968 9.0 2400, 705 2582 1% 87.0%  107.6% 4,630
LEBIENES _ _ _
Extraordinary Income 31
LEBE =S
Extraordinary Losses 380 462 6 1 8 462
TS| BT FIAE nisT 2,619 7.9% 1,938 5.7% 1,963 5.8% 75.0% 101.3% 4,168
itﬁfﬁﬂﬁ 1,481 4.5% 1,090 3.2% 1 ,096 3.3% 74 .0% 101.2% 2,350
SAT{E EN & Depreciation 914 930 914 100.0% 98.3% 1,880
EQ‘%*QE%E Capital investment 949 1 ,500 1 ,695 1 786% 11 30% 2,300
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I 5. J’E%ﬁﬁ(:ﬂﬂ’d‘%ﬂk} Number of Shops I"""l “
B R EEHEHER B Hh[X R &AL

Number of Shops by Business Number of Shops by Region
0343/ K 04438 R 05438 K 064E38 K " 034F3BK O044FE3AXK O0543A %K 06438K 065F9AXK
FHED Business FY2002 FY2003 FY2004 FY2005 X EZERE  District and Business FY2002  FY2003  FY2004  FY2005 Sep.2006
. . Krk—ia—k—av7
Fr—ila—E—ay? ﬁ_fs 922 994 1,069 1,117 1,132 BHA  Doutor Coffes Shop 670 710 743 757 764
Doutor Coffee Shop (35FC) (811) (889) (952) (987) (998) IS A—IL ATz N o’ » N
H7xansk EJL 155 148 141 134 128 EryrT T
café COLORADO (3BFC) (153) (146) (140) (133) 127) o Other Business 193 177 170 162 154
F—IDA &E 24 15 14 12 11 Japan é‘+ Total oo 942 986 1027 1040 1,046
Olve Tree (35FC) (12) © (8) ®) (5) BEE oo 189 214 246 278 285
Ky IVEILA—IL HT
TIELLA—)L T %JE o7 115 130 SE 149 EXCELSIOR/CAFFE * 14 13 14 14 18
EXCELSIOR CAFFE (ngc) (1 5) (22) (26) (27) (29) %@{ﬂ@#%
HIT IIAARHR £ 12 12 13 15 15 o  -Clher Busess B ° 5 5 302
Mauka Meadows Kona Coffee Garden (5BFC) ©) (0) (0) (0) (0) Japan E:-l-_j;:ta:ll_t_:/a‘yj 209 232 265 297
Fhith 2JE 12 10 10 8 7 JEBZA  Doutor Coffee Shop 63 70 80 82 83
Other (5:FC) @) 3) 3) 3) 3) ToeLLA L A7z . s ) s 3
&it 25 1,222 1,294 1,377 1,424 1,442 DD
Totd (55FC) (994) (1,069 (1,129) _ (1,156)  (1,162) North T oueness 2 : s £ 2
* * * : Japan ‘g%" Total 71 76 85 87 88
Fh—lLa—E—2av &t
DCS Total 922 994 1069 1,117 1,132
Iy H—)L hozEE
RO EXCELSIOR CAFFE Total - 97 115 130 138 149
W R B IEIR T 20069 A %) ZOMEEAH 61
Number of Newly Opened Shops (As of September 30) Other Business Total 203 185 178 169
SHE O HEER HEE Tota 1,222 1,294 1377 1424 1442
Plan Opened Will be Opened
FC 40 19 45 P
Kbk—ba—E—>av 7 (5568) 3 2 2 . iﬁlZE'JfE%ﬁ?ﬂWD%U:. (DCS'EXC)
Doutor Coffee Shop s ) 9 8 Ratio of Shops by Region
IOV F—IL Hox FC 1 1 5 Lta& La%
Excelsior Caffe RC 7 11 25 7.3% =i 20%
. &it 50 33 93 1228
it = FERZ
e 3 (5 BFC) 41 20 50 250%
(5 HR0) 9 13 43 .
67.5% HAK

859%

Rh—Ia—t—av> IoEIHF—IL hox I5



I 6. 7/}3%:%#4 Reference

DOUTLR

B FRSth et DEAREEHEL (—oit)

Number of Shops of Major Coffee Shop Chains (partial forecasts) MEMO
FI—2 % Chain 034E383%k 04438k  05438%K 06438k  064E9AK
Krk—)La—kb—avT
Doutor Coffee Shop 922 994 1,069 1,117 1,132
IVEILIF—IL hox
EXCELSIOR CAFFE 97 115 130 138 149
RAB—/\yHRO—E—

STARBUCKS COFFEE 454 514 546 596 629
H)—Xa—k—

TULLY'S COFFEE 110 189 241 273 289
AT hTz 2az7

ITLIAN TOMATO Café Jr. 118 156 179 196 204
4R IR

VIE DE FRANGE 148 156 158 179 186
ANO—Fzx

Café VELOCE 132 144 156 167 180
HoTILY hox

ST-MARC CAFE 68 87 120 145 164
Javk

PRONT 130 142 145 152 152
Hhoz-k-Hoyx

CAFE de CRIE 112 128 139 143 141
RyHRa—e—S 39T

BECK'S COFFEE SHOP 60 66 68 75 86
STFRILARR ba—E—

SEATTL'S BEST COFFEE 44 70 68 71 71
HIz- T4 TRTLYY

CAFE DI ESPRESSO 38 40 48 57 57
twhHIL—K B RyTFa—

Segafredo ZANETTI 23 24 21 21 20
Aoz oa7vHy

Café CROISSANT 23 19 20 18 18
LEEEE Tota 2,479 2,844 3,108 3348 3,478

(%ﬁxﬁ*-l'*ﬂaﬁﬁ*i\ P"—}b:l—t—éjﬂ’{ Data from Teikoku Inshokuryou Shinbunsha and Doutor Coffee )

BREORBLE. HROBWICEHT S EEFIE

KEMIC #%ﬁéhfb\é%%a@%ﬁb%ﬁﬂ%l Fa?lﬂ’éla#b’zli iﬁ?‘)\%‘lﬁﬁ@'lﬁ#&l EOVWTEHUABRERN SIS HIBT
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