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l 1. ER9E C07)3B 1 %1@5#,3}1%,{% 18t Quarter of FY 2006,Consolidated [[

(B BA M unit : ¥ million)
2006 38 i 200743 A &) FrR195E (074) SAHA HEE | EHEHE = FEDRA
102 E105E #1084 o il Thaetr LBk
1st QuaterFY 2005 1stQuarter ,FY 2006 Results FY 2006 FY 2006 FY2006 e
B BEESM | ) | TRESP | 2,y | TRE | 20| nemmz] sme | | S8 7P | 28@sm | BIFLLI020%60E0.
Consolidated Aotual Ratio Actual Ratio Lol Rato | wPrev. | vsBudget Aotual Actual D& 2 BE 775 RIS LE 100%6:ZE Rk
=|=J__—-— Guint o million) (int - il lion) Guint o oailion) nt . milion) (yint - million) (%E/\._zli .I 05 2%)
ol 16,409| 10004 16,684 100.0% 16,742| 1000 102.0% 100.3% 35,300 68660| (3)_pn N | (F4ELE 103.1%) S
il 8,369 51.0%| g452| som| 8418 5o.s%| 100.6%  99.6% 17553  34435] TS5
—REER G 7063l 4304 7532 45.1% 7. 380 aad  1045%  98.0% 15,149 29,795
Emenie?q:E ! ! ? : . . *ﬂ*“ﬁ@l'k’ryl“
2,567 6 8% 16.1%) 7% 1% e o] =

s 156 2797| 16.8% 2,687 104.7%  96.1% 5,561 11,266 RIS 20, 7% BAY, . T—E—E B

TouER 4405 2744 4735 28|  4.693| 2804 104.4% 99.1% 9588 18529 B L D584 140B A M.
ERFE 1306]  a0d 920| 5. 1037 624 79.4% 112.8% 2404 4640
o ﬁ;;:;;ﬁ ' .03 ’ - g : —REBBEORAH

= 32 34 67 135

i‘ther Income 91 ®A1¢%

BRNRR 6 9 11 14 25| - HEFIRA56% (RIEFLE+204)
prprem AIE LEHDABLRENSHER,
O rdinary Income 1,332 819 945| 5™ 1,117 67% 83.8% 118.2% 2,460 4750 2t EMEIERERLE504 1,

5 B2 0 _ i _ | -‘REE5+108AMA.

ST DrobEs

éxtraor(;nayLosses 368 462 603 514 514 'H—éﬁﬁ ?ﬁﬁﬁ : ﬁﬁﬂitt+39§ﬁmo
o AMOHEREMEEZHBE M.

| 0 0

Tﬂglﬁuﬂﬁ NIBT 963| 59 483 2. 513 a1{ 533% 106.3% 1,946 4236 -Eﬁﬁﬁi&ﬁ ; ﬁﬁﬁtt+47ﬁﬁﬁo
o 538 3~3%| 273 1.6 291 1.7%| 54.0% 106.6% 1,100 2400 LFaS5-T—RORFERILEE,
B BT -
BEREIE NE 98.3% 1000% 100.0% | RisBEDR Ak

anrE . B8 [ 9 Y% e 4E 4
EE?E%EﬁtﬂUmE 97.6% 974% 100.0% ';}E,H:Ejﬂgi 153575 M (4E§$)
AlStores 104.9% 1054% 105.5%  -[EEHEASHIE  154B A M (21EEH)

H 1 -RBRBEFSE

R ER (BGL:E) [-3=813: L 5
NewStores(unit:store)-L 18 20 17 Al A 3 50 130 23 3§H F':]
SAT{E 1% Depreciation 459 470 456 99.2%  97.0% 950 1950 - ZDfth 63B A M
|51 15 4 48 Cagitd inve stment 518 1100 737 142.2%| 67.1% 1,800 2570
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2. e | |Eja) E%E Net Sales EMDNHE “
(Bifsr: BH M Aunit : ¥ million)
2006 23 A B, 2007 53 R B — U PREMEE | EMEE
F1QEE 51 QEHE FRL 9$1(s?c7;frt)e::§v§io? TQR4#R Plans forhaf of Plans for
1ot Ouact 2005 1ot Quarter BN 2006 FY2006 F Y2006
PEE SE@ERA | gy | EEEI | =y | EREED | srp | nerow HEL T @Esm | 8 EHm
Consolidated (i A‘_:t u.a! Ratio X A(_;t Ud Ratio i Ar-:tu.a! Ratio vsPrev. vs Budget . A?tu.a! . A«t:tu.a!
wint. million) (uint - million) Quint —milion)
fﬂf’ 16,400| 10003 16,684 100.0. 16,742 1000y 102.0% 100.3% 35,300 68,660
%f‘f.. i 6,452 39.3%| 6,765  40.5% 6,787 4oss 105.2% 100.3% 13870 27,570
Khk—la—t—avF al
U OR O P S 2,749|  168% 2,857 17.1% 2863  17.1% 104.1% 100.2% 5,840 11,400
IoELA—IIL AT |
et 3,032| 185% 3,253|  19.5% 3267|  195% 107.8% 100.5% 6,720 13,630
O EEESR 4
corBseAm 669 4.4 655 3. 656  3.9% 98.0% 100.2% 1,310 2,540
Vﬁ\lhﬂ:f.s"jes 9,194 56.0%| 9,157 549 9.209| ss50% 100.2% 100.6% 19,806 37,640
FOMAEIZE L 6,582| 401 %l 6,651 39.9% 6517| 3894 99.0% 98.0% 13510 26,570
S cimd 2611| 1594 2,505 15.0% 2691 1619 1031%  107.4% 6,300| 11,070
thgzr‘rl:’_;gz“é“iﬂlk 763 47% 761 4.6% 745 4.5% 97.6% 97.9% 1,620 3,450
mEBSRA 53| o 28 oz 19 o 36.4% 69.6% 108 189
DAY UT1FRA 525 sz%l 533] s 536 324 1021%  100.6% 1,068 2,130
oyalty sales
ﬁfﬁz&s’r%uxl 184 14 %l 200 1.2 189 1.1% 102.4% 94.7% 444 1,131
X EAMKEE VB TTLSRLSD, BEREOAHESHAOKEN—BLANMSAABYET .
EFEORAUF B Y HIOD A= 1 — R Lol 2 THA%TY.
Menu Strategy of the Current Term .
(BB L (L. B LE100%EY, R . — b
DOFFRBIETEERK T 2EEEFT LSE+ . o

3358 A7 M (RTHALE+5.2%) LirUEL 7=,

-FCRIEIZE _EIZ. DCSOEETEIE D R RB Ui A
SATIIAABATA(RA1.0%) EHVEL.

-—RRENSE LI O EZ R E SRS RIS B

&7

8 (R+9.7%) TL 7=,

-FottFE EBIESRICHU, —iREIFT E2&T
(2+79B A (FE+3.1%) EAVEL 7=,

BB ET—VICFENIS/YURE, EoFUELIETA—X
VRO OB AL TNTNDOATIUD E LT | LT BA

AN =25 )~ No—=2s—RFF L85 EEF~ 380
JO0—X> TS5vRAL 2 S 330MH~(DCS)

A LT EEMOR _EICHIUEL,
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HICHIEEMIETUTNET,
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l 3. Eposconsa oo 1P FHIZELE 1st Quarter of FY 2006,Non—Consolidated 11

B B A unit : ¥ milion)

200643 A 200743 A A S s 4 i hRHAEE | EEEHE
%‘-1Q¥ﬁ‘§. %1(351'@ :FEJNQE( 07$)3ﬁ'ﬁ‘ﬂ EF"‘IQ%%E Plans for half of Plans for
1st Quarterev200s 1st QuarterEv 2006 Results FY 2006 FY 2006 FY2006
LEES 2HEnm | gry | THEES | gy | TREDD | mrp | nraee | sE 2#aEsm | B@Emm
Non-Consolidated it i Ratio eme Ratio (“im?:ﬂm) Ratio vs Prev. ve Budget Actua Actul
ﬁii 15,863| 100.0% 16,100 100.0% 1611 15| 100.0% 101.6% 100.1% 34,140 66,420
FAFIZE
B i 8,191 51.6% 8260 51.3% 8,216 51.0% 100.3% 99.5% 17,167 33,654
L e 6,884 43y 7343| asex]  7.201| sam|  1046% 98.1% 14,793 29,074
AG&E " Y 0
Personel Bxp. 2473  15.6% 2695 16.7% 2,586| 16.0% 104.5% 95.9% 5,366 10,875
T Dbk aat| 27 4648|  28.0% 46151 2864  104.6% 99.3% 9,427 18,199
Other Exp. ’
EHERE ’ g 0
Ot o 1,306 8.2% 917 5.7% 1,015 6.34 77.7% 110.8% 2,374 4580
(=E LANE
OtherIncome 12 17 68 32 62
HEENER
Other Exp. 1 5 7 6 9
FENE
Oirdinary Income 1,316 8.3% 929 5.8% 1,076 6.7% 81.7% 115.9% 2,400 4,630
Y51 Fl 2 _ _ _ - _
Extraordinary Income
YRl Bk
Extraordinary Los ses 368 462 603 462 462
o5 | BIFIZE nisT 948 6.0% 467 2.9% 472 2.9% 49.8% 101.3% 1,938 4,168
if{’ﬁfﬂﬁ 937 3.4% 264 1.6% 266 1.7% 49.7% 101.2% 1,090 2,350
5@1&1%%”% Depreciation 444 4 60 447 1 005% 97 2% 9 30 1 ,8 80
ER 1% BB Capital investrent 513 1,100 709 138.3% 64.5% 1,500 2,300
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I 4. E%ﬁ%&(:%j—%'lk;ﬂ Number of Shops
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Number of Shops by Business

03%3AK  O04%3Ak  O0543A%  O0643A%K  06F6ARK
FEREA Busness FY2002 FY2003 FY2004 FY2005  June 2006
Rhk—La—t—>av T EXS 922 994 1,069 1,117 1,125
Doutor Coffee Shop (35FC) (811) (889) (952) (987) (991)
A7z ansk 2E 155 148 141 134 132
caf¢ COLORADO (5%BFC) (153) (146) (140) (133) (131)
F)—T DK EXS 24 15 14 12 12
Olve Tree (35FC) (12) (9) (8) (6) (6)
IHeLA—L hTr EE 97 115 130 138 142
EXCELSIOR CAFFE (3BFC) (15) (22) (26) (27) (28)
HIT TYHARY L 2E 12 12 13 15 15
Mau ka M eado ws Kona Coffee Garden (5t_>FC) (0) (0) (0) (O) (0)
Z Ottt £ 12 10 10 8 7
Other (35FC) (3) (3) (3) (3) (3)
— S 1,222 1,294 1,377 1,424 1,433
Totd (55FC) (994) (1,069) (1,129) a,156) _ (1,159)

W X5

Number of Sho

I [ESREL

ps by Region

03F3AXR O04F3A XK

05F3AXKR 06F3AXK 06F6A XK

HuX EZEHE District and Business FY2002  FY2003  FY2004 FY2005 June 2006
Fhk—ia—t—>av7

iEK Doutor Coffee Shop 670 710 743 757 761
Z Db DEHE

e Other Business 272 276 284 283 283

st

_Japan A Towl 942 986 1027 1,040 1,044
Frk—la—t—>avd

FEE A  Doutor Coffee Shop 189 214 246 278 282
Z DM DERE

West Other Business 20 18 19 19 20

e s

Japan ‘S’E‘I’ Total 209 232 265 297 302
Kk—La—b—>ay7

:":EK Doutor Coffee Shop 63 70 80 82 82
Z Dt DEFE
Other Business 8 6 5 5 5

North ~

_Japan Bt Total 71 76 85 87 817

Fhk—ila—t—avJast

DCS Totd 922 994 1069 1,117 1,125

ZOihEREEE

Other Busine ss Total 300 300 308 307 308

BEE Tota 1,222 1,294 1377 1,424 1433

B hXFIERHHESOHE

Number of Shops by Region
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“HEA BEEA mALEN

200343 A#A

2004 3 A

20054 3A #A

W R HEIRR 200626 A %)

New Opens

2006434 #A

200646H K

FtE HEFRAS SHREES
Plan Onenead Will be O cen ed
5 FC 15 12 26
Fhk—lla—E—>avy 5
Dou tor Coffee Shop (5565) 1 1 3
RC 2 1 1
IV —ILhTx FC 0 o] 1
Exc elsior Caffe RC 3 4 14
SR P
Total Gh 20 17 48
FC 15 12 27
RC 5 5 21
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B St DR (—mr) MEMO
Number of Shops of Major Coffee Shop Chains (partial forecasts)
FI—2 % chan 03%E3HK 04438k 05F3HkK 064FE3AkK  06FE6HXK
Khk—jLa—b—avs
Doutor Coffee Shop 922 994 1-069 111 17 1,125
IOt ILiFA—IL Aoz
EXCELSIOR CAFFE 97 115 130 138 142
ARBA—/\YHYRa—E—
STARBUCKS CO FFEE 454 514 546 596 613
—Ra—E—
ﬁjfu’s COFFEE 110 189 241 256 283
AB)FUIS WD D=7
ITLIAN TOMATO Café Jr. 118 156 179 196 200
4R IS0 R
VIE DE FRANGE 148 156 158 179 179
AQ—Fzx
Café VELO CE 132 144 156 167 173
HoT I hox
ST-MARC CAFE 68 87 120 145 154
Javk
PRONT 130 142 145 152 151
Hhoz-K-Hyx
CAFE de CRIE 112 128 139 143 141
PR ILAAR O—E—
SEATTL'S BEST COFFEE 44 70 68 71 71
RyH R A—b— 397
BECK'S COFFEE SHOP 60 66 68 75 76
Hhoz- T4 TRTL Y
CAFE DI ESPRESSO 38 40 48 57 58
THIL—K - FRyTr—
Segafredo ZANETTI 23 24 21 21 20
hox oIy
_Café CROISSANT 23 19 20 18 18
LEEEE Tota 2,479 2,844 3,108 3,331 3,404

(%ﬁkﬁ *—"%ﬁ'FHﬁ*i~ PI“—”/:_IZ‘EH’{ Data from Teiko ku Inshokuryou Shinbun sha and Doutor Coffee)
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