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Net Sales Ordinary Income Net Income
Eifi: ®A M unit:¥million Eifi: ®AMAunit:¥million Eifi: ®AMAunit:¥million
70,000 5,600 3,000
miERE o OEK o0 mER 0B mEfE ¢ EK
65000 ' 2500 |
5,200
60,000 2,000
5,000
55,000 4,800 1,500
4,600
50,000 - 1,000
4,400
45000 - 500 |
4,200
40,000 4,000 0
200243 A #A | 20034E3 A A | 200443 A # | 200543 A #A | 200643 A #) 200243 A | 200343 A | 200443 A # | 200543 A | 200643 A A 200243 A #A | 20034E3 A#A | 200443 A # | 200543 A #A | 200643 A #
mEsE | 52,319 59,345 61,713 62,703 66,312 m R 4,301 4,542 4,904 5,068 5,392 m s 2,290 2,388 723 2,743 2,769
- Bitk| 50,033 55,886 59,047 60,330 63,839 a-—17 4,311 4,445 4,880 4,973 5,283 - Bk 2,315 2,324 780 2,675 2,702
REE — ) — REEZRETRER
[ | n,""c,\_é [ | 7U '#'\7‘)71'7D [ | iex Tt I o=
Total Assets Free Cash Flow Return on Assets
B EAM unit:¥million BREAM unit:¥million
60,000 6,000 12.0%
mEfE
s 11.5%
55,000 " s 4000 mERE
11.0% -
50,000 2,000 |
. 105% -
45,000 0 - -> 10.0% -
9.5%
40,000 A 2,000 |
9.0%
35,000 A 4,000 |
8.5%
30,000 A 6,000 8.0%
200243 A #A | 20034E3 A A | 200443 A A | 20054E3 A # | 200643 A K 200243 A#A | 200343 A H | 200443 A | 200543 A #A | 2006 5E3 A #A 200243 A | 200343 A A | 200443 A H | 200543 A | 20063 A A
mEE 39,774 51,096 50,580 53,930 56,707 miEsE | A 5,049 A 1,126 1,861 5,311 672 mEfE 11.4% 10.0% 9.6% 9.7% 9.7%
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2. SERRI8EE (C06) 3 B HARE &

Results of FY 2005,Consolidated

(BT : B A unit : ¥ million)

FERITHE (054) 3AH &

Results FY 2004

FRL184E(064F) 3R =&

Results FY 2005

EE ERERD | mry | o | FEED | gpy | BEE e
Consolidated (uint(':nL:iJa.l.ion) Ratio rate of growth (uint?muija,ljon) REEE '”dce"ce:’::s:" eteloferoill
Tiﬂ% 62,703 100.0% tores) 66,312 100.0% 3,608 105.8%
tﬂrﬂﬁoﬁt 30,944 49.4% 1o25% 33,602 507% 2,657 108.6%
;ﬂ%‘i}g%ﬁ% 26062  41.6% 10314 28 254| 426 2,192 108.4%
)p\ef;ﬁ Exp. 9927 15.8% 103.6% 1 0’399 15.7% 471 104.8%
fﬁjﬁfﬁﬁ 16,134 25.7% 102.8% 1 7’854 26.9% 1,720 110.7%
ﬁiiﬂﬁcome 4882 7.8% 99.4% 5’347 8.1% 465 109.5%
ey 247 151 A 95
EENER
Other Exp. 61 106 44
%fﬂﬁome 5,068 8.1% 103.3% 5,392 8.1% 324 106.4%
45 Bl F 25
Extraordinary Income 81 1 8 A 62
L FIE=ES
Extraordinary Losses 746 555 A 1 91
FiBIHIFIZE nBT 4,402 7.0% 279.8% 4,855 7.3% 453 110.3%
i?ﬂﬁﬂﬁ 2,743 4.4% 379.4% 2,769 4.2% 25 100.9%
7}&1&1%%“% Depreciation 1 ,807 96.7% 1 ,898 90 105.0%
E’iﬁ%*gﬁgﬁ Capital investment 2,666 58.4% 1 7822 A 844 68.3%
(unit : people) decrease (unit : people) - rate of growth
|4t B Hemployees 910 +84 931 +214 102.3%
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P.REH BFOF RIELRETZOMEE R
(SBIEAEE1.2% ERLELI

‘Ll EDFER. A ZR(3ATEALE 109.5%. & H
FIZRISATHALE 106.4% L 7EVEL 1=,

B 13AERDAER

BB SFHEAICHIEIEEXA328BAM (B
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Net Sales ,Consolidated

(B2 BB M. unit : ¥ million)

FR1T7E(055) 3AH] =&

Results FY 2004

TRL184E (064 ) SAHA &

Results FY 2005

EfE SEERR | 5 b | sarmo | TEES | gy | B e
Consolidated (uintc-r:i?ﬂon) Ratio rate of growth (uintc-r:ijlion) Ratio lﬂdcer:raes:sz.— g
ﬁii’s 62,703| 100.0% 101.6% 66,312| 100.0% 3,608 105.8%
=
BEE 24972|  39.8% 1008%| 26,124 39.4% 1,151 104.6%
—Directly Managed Stores ?
Fh—jla—E—>av7 10,722  17.1% 98.0% 11,184  16.9% 461 104.3%
DOUTOR Cf)FFEE SHOP
TOwNTA—IL 7T 11,488  18.3% 107.5% 12,282  185% 794 106.9%
EXCELSIOR CAFFE
if‘"j_'gi SR 2761 4 88.3% 26571  a0s| A 104 96.2%
Eh”;fsjes 34,555 55.1% 102.2% 36,91 3 55.7% 2,358 106.8%
ng?fﬂf'“i 25,313 40.4% 105.4% 25982 39.2% 669 102.6%
;Eﬂﬁirs 9,242 14.7% 94.2% 10,931 16.5% 1,689 118.3%
ii’i‘ﬁ.fig*”” 3175 5.1 101.7% 3274 4o 98 103.1%
Eﬁfﬁﬁes 176 0.3% 67.5% 186 0.3% 10 105.7%
E;:}:i:;‘f%”lk 2,000 3.2% 108.4% 2119 3.2% 119 106.0%
ﬁ:ﬁﬁ;ﬂﬁgul 998  1.6% 98.3% 968|  1.5% A 30 97.0%
ERRTE ML A 1.9% A 0.7%
[DCS®D# s s only A 2.1% A 2.1%
A‘liﬁif& AIEELE 0.8% e
%ﬁiﬁl‘jﬂg%{ New Stores 109 A 5 95 A 14 872%
EEE Direct 25 2 18 AT 72.0%
ﬂDE'ﬁTE Franchise 84 A 7 77 A 7 917%

X BEAARBEUYIETTLSRH. BERIE

BEFEAREOBEN—BLAVMEEAHYET .

%2 DCSOHIDEELTIEL, 2005F4 AN KYTEEE I LMMMBE I EREORER LBURLLG>TVET,

DOUT/R

B 5T L SRERO#ERE

A change of a Sales Amount breakdown

——EEE —o— FCRJENFE L
Directly Managed Stores Sales to FC
—o— — iR L —o— ZDHDEEIRA
Salses to Others Other sales
B ®AAunit:¥million
30,000
25,000
20,000
15,000 -
10,000 /.\0\_/.
5,000 -

20024E3 F 1 20034E3AH] 2004438 # 20054F3 A H] 2006FE3AH

B EEETELS
-EEBREFEST SR T A I hT o
BiL T @XETERTHEALEA0T%E/FVEL 1.

-2 EEET LI 18[ERHOH R HIEFCXY.
+11{8525 7 [ (FIHALE 104.6%) LZVEL 7=,

B —ARESE
F)LREREREE I RANT BT E SAEF
DIZFE _EDSEMUEL=.

RITREALE 16/289F 77 118 (118.3%)



4. ERI8EE (C06) 3B HiXEKE Results of FY 2005, Non—Consolidated

(B4L: BA M unit : ¥ million)

FERR17E(055)3AHA =8 FR184E (064F) 3R #A =&
Results FY 2004 Results FY 2005
B SEERA | oy | apos | FEEA | gy BEE e
Non—ConsoIidated (int - million) Ratio rate of growth (uint - milion) Ratio rate of growth
ﬁii 60.330| 100.0% 10225  63,839| 1000% 3508 105.8%
tﬂ,ﬂﬁﬁt 30,208 50.1% 102.5% 32,855 51.5% 2,647 108.8%
— fL s ADE
Exi’i:fiﬁ oLl 25386  42.1% 10324  27.547| 432n 2161 108.5%
iﬁ% Exp. 9,574 15.9% 103.8% 1 0,01 2 15.7% 437 104.6%
ﬁﬂfﬂ’;’fﬁ 15811 26.2% 102.8% 17,535 27.5% 1,723 110.9%
'ngiﬁﬁwme 4822 8.0% 98.8% 5’308 8.3% 486 110.1%
%Z?ﬁ"?*”’iﬁ 201 65 A 136
BEENER
Other Exp. 90 89 39
esrs
%ﬁaﬁlﬁome 4973 8.2% 101.9% 5,283 8.3% 310 106.2%
¥R FI 2%
Extraordinary Income 81 1 8 A 62
LEFEPS
Extraordinary Losses 746 552 A 1 93
FA5 I FIFI2E nsT 4307 7.1% 276.3% 4749 7.4% 441 110.3%
iﬁ?ﬁijﬁ 2,675 4.4% 342.7% 2,702 4.2% 27 101.0%
ﬁ1ﬂﬁ1§£ﬂ% Depreciation 1 ,742 95.5% 1 1851 109 106.3%
gﬁﬁﬂ:ﬁﬁgﬁ Capital investment 2,628 58.6% 1 ,808 A 819 68.8%
— prpre = —
el omE | B BRE | smmevs
(unit : people) decrease (unit : people) decrease o e e
|4t & Eemployees 835 +2% 851 +164 101.9%

XEAARBENYIETTLS0, BEREDOSFHEEHBEORES—BLENEEAHYET.



5. %ffﬁ?ﬁ%tifiﬁ’é"?ﬁ % Management Indicators and Trend

DOUTCR

FERE1453 A HA ER154E3RHA FER164E3 A HA ERE1TEEIRHA ER18EE3AHA BEE5 F DTN
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 Growth Rate Average
e LExATEENE GE#E) 17.7% 13.4% 4.0% 1.6% 5.8% 9.8%
Sales Growth Ratio (BifK) 17.7% 11.7% 5.7% 2.2% 5.8% 10.0%
RERERAIEEME (GE#S) 2.0% 5.6% 8.0% 3.3% 6.4% 5.6%
Ordinary Income Growth Ratio (BL{R) 2.7% 31% 9.8% 1.9% 6.2% 5.2%
(B BH M. unit : ¥ million)
GEEE (GE#H) 52,319 59,345 61,713 62,703 66,312
Net Sales (B1K) 50,033 55,886 59,047 60,330 63,839
EXFIIE (GE#H) 4,253 4,530 4910 4882 5,347
Operating Income (B1K) 4,253 4,426 4,882 4822 5,308
RERE (GE#E) 4,301 4,542 4904 5,068 5,392
Ordinary Income (B1K) 4311 4,445 4,880 4973 5,283
2 B S ) 2% (GE#E) 2,290 2,388 723 2,743 2,769
Net Income (B1K) 2,315 2,324 780 2,675 2,702
& ELE (HR) (E#E) 39,774 51,096 50,580 53,930 56,707
Total Assets, End of Year (B1K) 38,836 49,986 49,460 52,746 55,509
#E EEE (HAK) GE#E) 27413 29,401 29,697 32,003 44,430
Total Shareholders’ Equity, End of Year (B{K) 26,991 28,920 29,283 31,526 43,890
RATEMRE (T (BXR) | GERE) 10,758 21516 21516 21516 26,925
Total Stocks Issued (thousand), End of Year
BEERYHMFIER (ROE) | GESE) 8.7% 8.4% 2.4% 8.9% 7.2%
Return on Equity (Bi{K) 8.9% 8.3% 2.7% 8.8% 7.2%
BB RBEFIIEE (ROA) (E$E) 11.4% 10.0% 9.6% 9.7% 9.7%
Return on Assets (B{K) 11.8% 10.0% 9.8% 9.7% 9.8%
THR 2 U)  HR 1 2% o) GE#E) 212M.958% 109M.118% 31F.388% 125M.818% 118M.668%
EPS(¥) (B1%) 215 228% 106/.61%% 34 298% 122M.7748% 116F.048%
(BEHIARR) GE#E) 208 .338% 97M.338% 26 .288% 100M.778% 100M.495%
(Dilution Adjusted) (BL{R) 210M 558% 95M.10%% 28M.728% 98 348% 98M 278%
R E NS (GE#H) 1,649 1,866 1,869 1,807 1,898
Depreciation (Ei{k) 1,602 1,794 1,825 1,742 1,851
B Ea-vl (GE#E) 9,191 6,488 4,567 2,666 1,822
Capital Expenditures (Ei{k) 8,857 6,443 4,486 2,628 1,808
RERURERSEVOHRES (EHS) 2,248 9,782 9,982 14,972 15,285
Cash and Cash Equivalents, End of Year

¥ BAARBEVVETTRIELTVET,

E- B TRI4E 11 A1I8EMATHREN B IHRE2KRICHED ZRELTEYET,
Fiz. FRISESAHLRR L, LA BN SHBNS LD

REESEESIVTEBRLTVET,



I 6. Eﬁﬁ%&(:ﬁﬂ?’é—lﬂc} Number of Shops I"""l “
W ERE RS

Number of Shops by Business

1500544
£1E8 ouenes i R R CREE CmEE
Rh—)La—b—Sav s 25 847 922 994 1,069 1,117
Doutor Coffee Shap (35FC) (740) @811) (889) (952)  (987) 130058 |
Hoz a0sK £ 165 155 148 141 134
eafé COLORADO (35FC) (163) (153) (146) (140)  (133)
FU—T DK 255 27 24 15 14 12 "100EH |
Olve Tree (35FC) (15) (12) 9 ® (6)
IO A —IL hIT 25 62 97 115 130 138 S00Eg |
EXCELSIOR CAFFE (3BFC) @ (15) (22) (26) 27)
HIL TIHARH R 25 11 12 12 13 15
Mauka Meadows Kona Coffee Garden (5BFC) (0) (0) (0) ) (0) 700555 |
Z0Oih £ 12 12 10 10 8
Other (3BFC) &) &) €) ®) (3) IAA
Akt £E 1,124 1,222 1,294 1,377 1,424 05 ‘ ‘ ‘ ‘
Total (55FC) (928) (994) (1,069) (1129)  (1,156) 200243 A # 200343 A # 200443 AHA 200543 A 200643 A #

B X R EEHE
Number of Shops by Region

024E3A R O03%3AR O04F3AR O0583AFR 064F3AXR . iﬁlz/nzljﬁfgﬁﬁ%]é@?ﬁiz

MK EZEHE  District and Business FY2001 FY2002  FY2003  FY2004  FY2005 Number of Shops by Region

Khk—La—t—3avF
BEAK  Doutor Coffee Shop 633 670 710 743 757 100% - - - - -
FDihDERE ——
Other Business 256 272 276 284 283
East _ 90% |
Japan &t Total 889 942 986 1027 1,040
Fh—La—b—2ay7 .
PEEZA  Doutor Coffee Shop 159 189 214 246 278 20.9%
FDHDERE 80%
West Other Business 16 20 18 19 1 9
€S
Japan  EE Total 175 209 232 265 297 |
Khk—)La—t—avF 70%
:".',EZK Doutor Coffee Shop 55 63 70 80 82 79.1%
ZDHDRERE ' 77.1% 76.2% 74.6%
North Other Business 5 8 6 5 5 60% . 73.0%
or
Japan 'SE‘I’ Total 60 71 76 85 87 ] iEZ‘K L] EEZF .;".'.E|7|.K
Khk—)La—b—av7ast
DCS Total 847 922 994 1,069 1,117 50% : ‘ ‘ :
TDMMEREESET 200243 A #f 20034E3 A #A 200443 A #f 200543 A #A 20064E3 A #f

#EE Total 1,124 1,222 1,294 1377 1,424

Other Business Total 277 300 300 308 307 I 6



7. G fth et DIKR  competitors DOUVTR

I A L2 > > . o e
B RSO R BEIRR —miEn B O TRIMIINKI—E—2av T DIRR (i)
New Branch Situation of a Competitor (partial forecasts) Number of Shops of Major Coffee Shop Chains (partial forecasts)
(2005445 ~20064E38) I—>% Chain 024F3AK  O034FE3FK  O044F3A%K  O0543AK  06F3AX
(From Aprl 2005 To March 2006) Krk—La—k—>avS
Doutor Coffee Shop 847 922 994 1,069 1 ,1 1 7
_— A
DCS&EXC EXCELSIOR CAFFE 62 97 115 130 138
RB—I\YHRXA—E—
2Bty RA—E | ONIE STARBUCKS COFFEE 345 454 514 546 596
A — S)—Ra—t—
STARBUCKS COFFEE 565 & TULLY'S COFFEE 41 110 189 241 256
. I AB) TN hDT Da=7
2)—Z3—E— 46/55H ITLIAN TOMATO Café Jr. 96 118 156 179 196
TULLY'S COFFEE Cb 4K 250
- VIE DE FRANCE 116 148 156 158 179
YOIV AT ANO—Fzx
ST-MARG GAFE 2715 5 Café VELOGE 119 132 144 156 167
| Jovk
ANO—F1 . PRONT 122 130 142 145 152
X 16/5% - Hhoz-k-H)x
Café VELOCE ‘ ‘ | AR CARE oo CRIE 117 112 128 139 143
HoTILY ho
(E 2058 40JEH 6055 80/58  100/5%4 STJARC CAFE - 42 68 87 120 145
SFRILARRAO—E—
(i}ﬁ%‘DATE) SEATTL'S BEST COFFEE 15 44 70 68 71
p - - ~ RyHRa—kt—ay7 75
> N —_~ > ,
7_|\-|j-_t Zﬁftﬁa\ﬁﬁﬁ¥7/:‘:“/a (83*:':;:':) BECK'S COFFEE SHOP 45 60 66 68
HIz T4 ITRTLwY
3 DIERL CAFE DI ESPRESSO 38 40 48 57
=I=J:_=.'_ 'I 5 1"‘ ('H-'— 73\ \ ‘t’ﬁ‘jl/—ls"‘f*‘y?"f—
gt L= YA YA j_ l b_<) Segafredo ZANETTI 15 23 24 21 21
[E &R 841 (M BATIRFILR) H7z HO0vyy -
g2 )| 2 6 i (M1 $50VDH—<) Café_ CROI_SSANT 21 23 19 20
LEEE Total 2,003 2,479 2,844 3,108 3,331
(BRBIERRE 20055988 XV) (BREHEHE . Fb—/La—E—5 Data from Teikoku Inshokuryou Shinbunsha and Doutor Coffee)

I—E—A—RS—E o FF2 0 ($930041 )

LA OIFfL
LS 261 (1L UCC)
EEAE 11

(200553 A IRTE. H4LEAN)

Xa—b—A—Ry—D LS
BN Ta—E—S ORI T BENETOOE I 7

S J




8. FRk19E3 B HAGTIE Plans for FY 2006, Consolidated DOUTIR
(B A unit : ¥ million)
200649 A SR ER 5HE 200743 A#] EHE B EES
Plans for Half of FY 2006 Plans for FY 2007
s REEPD | 21y | wampos | TREPD | sry | BB | gaeers EEBLFIEST LA, RIAILL 100%Z A2 L.
Consolidated G| e [ Creorgown | Aol | g | mersmeor | T o @ffrsfi (ﬁ(i:ij iﬁ[;;t 1 fs.s%?s;rt@m:
Bl 0 -—iREE LS (FS 2<) 13, Bi7EALE 103.9%
100.0% 102.8% 100.0% d .
- Sf;;r 35,300 68,660 2,347 103.5% B A TEYET
';Ef Manged Stores 13870]  39.3% 106.0% 27 570 40.2% 1,445 105.5% T FOEEFTE L E, 28(E558 7 M (AL
- 101.3%) DETEITY .
FCHEN5E L
13,510 38.3% 101.4% 38.7% 587 102.3% . < s |
Sdes 0 FO 26,570 | R =R T I —ORGE LB
;Eiﬁgﬁirs 6,300 17.8% 99.5% 11,070 1613 138 101.3% 108258 /3 [ (Fi#ALE 103.8%) DFHETY
TOMOERRA 1620 46 101.2% 3450/ sos 175|  105.4% B S
ars 17553 47| o218 34435 soz 832  1025%  4RFIZE ATHELAOS% (50.7% — 502%)
—EEES I—t—SEEICLEREICLETATAD
otk 15,149  42.9% 106.4% 29,795 434 1,540 105.5% HWeEM. A ABEMDS| FIFIckvinEmnT
tjﬁ% o 5561| 15.8% 10055 11,266| 164 866 108.3% FAERIANTEIET
z0 ﬁﬁ’f"% - 20064 (06/4~07/3) Da—E—F(ZDTIF.
Other Bro. 9588| 27.2% 10465 18529 27.0% 674 103.8% FUTELTT,
EEFE
Operating Income 2’404 6.8% 81.2% 4,640 6.8% A 707 868%
i 67 135 A 16 B AGE-EB
BRARA 14 25 A 81 N E
BERE #2564 (RS L2044 18)
. 2460 7.0% 81.5% 41750 6.9% A 642 88.1% HASk A B2 E5A% 10008 (Fif% HE+69%)
3 Rl 25 _ - A 18 -RAHNEE
Extraordinary Income
4%2']1&59: BiEALE+75B A M
Extraordinary Losses 51 4 5 1 4 A 41
503 BIFIZE Nt 1946  5.5% 72.9% 4236| 624  A619 87.2% LIRS 2EES
: k=L 112 3/EE
SRR 1100/  31% 73.0% 2400 35 A 369 86.7% ) gi;;;?;a 207222 54%2;
BAHERIZE vepreciation 950 100.6% 1950  2.8% 51 102.7% ERAERDR 19585
L (B HR B BB Copital investrent 1,800 188.0% 2570|  3.7% 747 141.0%

KEAARBENVIETTLS O, HEREOAFHESHBOREA—BLEVNEENHYET,



9. RO A HAGTiE

Plans for FY 2006,Non—Consolidated

(B A unit : ¥ million)

20064F9 A HhfE#A FiE

Plans for Half of FY 2006

200743 A H ETE
Plans for FY 2007

Bix SEEE | gy | smmon | TEREED | gy | BB e
Non—Consolidated (uint(':nﬁ,lj_on) Ratio rate of growth (uint(‘:nl:jlj_on) Ratio md(;r:risazr rate of growth
beE g 34,140| 100.0% 10325 66,420] 10004 2580  104.0%
EE 15 13,870|  40.6% 1060%|  27.570| 415% 1,445 105.5%
Directly Managed Stores U
"o fﬂfi 13510  30.6% 10145 26,570[ 40.0 587 102.3%
;Egﬂﬁirs 5050 14.8% 101.0% 8,590| r12.9% 323 103.9%
Egﬁgg%"%ﬂﬂ)\ 1,710 5.0% 101.9% 3,690 5.6% 225 106.5%

tﬁrfiﬁoﬁt 17,167 50.3% 102.0% 33,654| s0.7% 798 102.4%

—pn s .

Exf{isfjgﬁﬁd. 14,793|  43.3% 10655 29 074| 438 1526 105.5%
tﬁ% Exp. 5,366 15.7% 109.7% 1 0,875 16.4% 862 108.6%
Egﬁ?ﬁ 9,427  27.6% 104.7% 18,199 274% 663 103.8%

f‘piﬂﬁwme 2374  7.0% 80.6% 4580 69% A 728 86.3%
EEME
Other Income 32 62 A3
%if‘fﬁ 6 9 A 80

ith

%ﬁﬂjlﬁome 2400/  7.0% 80.8% 4630 7o A 653 87.6%
B FIl - = A 18
Extraordinary Income
% 71| 35
*:ffa]oﬁfry Losses 462 462 A 90

5| THIZE nisT 1,938 5.7% 74.0% 4168 6.3% A 581 87.8%

f‘fﬁffﬂﬁ 1,090 3.2% 73.6% 2,350 3.5% A 352 87.0%

7@1&1%%[]% Depreciation 930 101.7% 1 ,880 2.8% 28 101.5%

Eﬁﬁ?&ﬁgﬁ Capital investment 1,500 158.0% 2,300 3.5% 491 127.2%

KEAARBENVIETTLS O, HEREOAFHESHBOREA—BLEVNEENHYET,

B RS
HRLIEE ST 13015

BEE[E 2055 (DCS 3[E.EXC 17]E)
HNEENE  100JE (DCS 94JE5.EXC 6/5)
SSHskx 108

XIUTZRIHIEFTEICDOWTIE REZZ S
AN

B fwizE

FRME 122087 M
-REE 7008/ M
-Ti5E%  19087AH
-1EmBA%  1008A M
a2l 90BAMA




10. ERR1IOFEIBHIDFETHESR  Main Actions for FY 2006
B EENFROELMER

Main Actions for Each Business Type
(-0

DOUTCR

B LEHOE

Plan of New Shops
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First Half ~ Second Half Total Year

Business and District

FC 20 22 42
N S an 5| SRS - NMEERIEL DD I—E—DKKD REX
Kb—)La—kb—iay” BRAOEERED®RIEETS, East Japan (gg) g ‘11 Z
RELe #ISURav T ERIS, 3DDATI)—DA a—b—ayS  Westdan — oo ; 0 ;
(C_@’) Igt)bt/j_—)b j]jI ’5")7‘/1(—)1/\0)%3?@& li')Z’S"EE?ﬁbf:)\ Doutor Coffee Shop FC 6 7 13
= HERETS. LBER —ae 0 1 i
North Japan
RC 1 0 1
BIBRALEROMROT—C ROREEN i 42 65 107
L BEHICESTIEBBIREICR &S BT, REX _FC ! 5 6
East Japan RC 5 4 9
I+ BmEAX _FC 0 0 0
s _ West Japan RC 2 6 8
[SYFBCKADNTEBLERBERY B S oo BA FO 5 o o
mEAF., Y—EXZHET, North Japan RC 0 0 0
‘S‘E‘I‘ Total 8 1 5 23
¢ IDDBHEL LT Y I, BAFIE DR ACEE REE _FO 0 0 .
Dk e [ = TN B, HOUELY L—LET—vEL, HREED sstiopn RO 0 0 0
o BEEEET. EmEA _FO g g g
COLORADO %O)ﬂﬁ West Japan RC 0 0 0
Other Business :": =) ZF FC 0 0 0
. AVEZTIUR ERIE. TERARME. REF North Japan  RC 0 0 0
DOUT B = FEAKRER ABHOBIEEIRITAT, BB HiE 2% 25 Total 0 0 0
BFL. EXEFBZREMAT . I 3 FC+GS 41 69 110
All Business RC 9 11 20
ﬁ{ﬁﬁg'l' Total 50 80 1 30
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