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15t Quarter of FY 2005,Consolidated

unit : ¥ million

2005 3

2006 3

2006 3 1Q

1Q 1Q Plans for half of Plans for

1st QuarterYF 2004 Plans for 1st Quarter£Y 2005 Restlitsiofist Quarter,7Y2005 FY 2005 FY 2005

. Actual . Actual ) Actual . Actual Actual

Consolidated (it - milion) Ratio (it -milion) Ratio P Ratio vS Prev. vs Budget (uintczr:iiion) (uintc:nleiiion)
N 15,530| 100.0% 16,567 100.0% 16,409 100.0% 105.7% 99.0% 33,530 66,000
- 7,637 49.2% 8,326 50.3% 8’369 51.0% 109.6% 100.5% 16,824 32,980
BEes 6,572 42.3% 7252|  438% 7,063 43.0% 107 5% 97.4% 14,235 27,806
ST — 1064|  6.9% 1073|  65% 1,306 sox  122.8%|  121.7% 2,590 5175
Ordinary Income 1,158 7.5% 1,106 6.7% 1,332 8.1% 115.1% 120.4% 2,650 5,300
NIBT 1,131 7.3% 736 4.4% 963 5.9% 85.2% 130.8% 2,170 4,820
Net Income 649 4.2% 421 2.5% 538 3.3% 83.0% 127.8% 1,230 2,750
Existing Stores 99.7% 98.3% 100.0%
DCS Only 98.8% 97.6% 100.0%
AllStores 99.8% 104.9% 103.6%
New Stores 22 18 18 4 0 63 150
Direct 7 2 4 3 2 7 20
Franchise 15 16 14 1 2 56 130
Depreciation 420 480 459 39 21 970 1,960
Capital investment 823 590 518 305 72 1,120 2,500
DCS



8 15t Quarter of FY 2005,Non-Consolidated
unit : ¥ million
2005 3 2006 3
2006 3 1
lQ 1Q Results of 1st Quarter,FQY 2005 Plans for half of Plans for
1st Quarter.YF 2004 Plans for 1st QuarterFY 2005 FY 2005 FY 2005
Non-Consolidated | Rato | M | Rato | AT | Rati vs Prev. vs Budget s s

Net Sales 15,039| 100.0% 15923| 1000% 15 863| 1000%  105.5% 99.6% 32,250 63,400

Gross Profit 7,458 49.6% 8,151 51.2% 8’19]_ 51.6% 109.8% 100.5% 16,475 32,230

Expenses 6,396  42.5% 7074  44.4% 6,884| 4345  107.6% 97.3% 13,896 27130

b 2,466 16.4% 2,622 16.5% 2473 15.6% 100.3% 94.3% 5,148 10,236

ersonel Exp.
oth 3930 26.1% 4452 28.0% 4411 27.8% 112.2% 99.1% 8,748 16,894
er Exp.

Operating Income 1,061 7.1% 1,077 6.8% 1,306 8.2% 123.0% 121.3% 2578 5,100
Other Income 95 24 12 49 105
Other Exp. 12 1 1 3 >

B —— 1,144 7.6% 1,100 6.9% 1,316 8.3% 115.1% 119.7% 2,620 5,200
Extraordinary Income - - 0 - -
Extraordinary Losses 26 370 368 480 480
NIBT 1117 7.4% 730 4.6% 048 6.0% 84.9% 129.8% 2,145 4720

N 639 4.3% 415 2.6% 537 3.4% 84.0% 129.2% 1210 2,680
Depreciation 406 460 444 38 16 930 1,890
Capital investment 822 590 513 309 77 1,110 2,460
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DOUT R

Net Sales
unit : ¥ million
2005 3 2006 3
2006 3 1Q
1Q 1Q Plans for half of Plans for
1st Quarter.YF 2004 Plans for 1st QuarterFY 2005 R RE TR P FY 2005 FY 2005
Consolidated (uin???]j?l:_om Ratio (uin?(':TTu]jTl:_om Ratio (uin’:(':;ﬂom Qe B (A B (I (u'uAl(':tmu'a!Qn 1u'nA;Ctmu'a!gu)
NS 15,530( 100.0% 16,567 100.0% 16,409| 100.0% 105.7% 99.0% 33,530 66,000
S . 6,152|  39.6% 6496 39.2% 6,452 393%  104.9% 99.3% 13,050 25,860
2,637 17.0% 2,756 16.6% 2,749 16.8% 104.3% 99.8% 5,580 10,940
DOUTOR COFFEE SHOP
2822 18.2% 3,060 18.5% 3,032 18.5% 107.4% 99.1% 6,085 12,212
EXCELSIOR CAFFE
) 692 4.5% 679 4.1% 669 4.1% 96.7% 98.6% 1,385 2,708
Other Directly Manaaed Stores
Wholesales 8’642 55.7% 9282 56.0% 9,194 56.0% 106.4% 99.0% 18,810 36,550
FSC 6,388 41.1% 6,629 40.0% 6,582 40.1% 103.0% 99.3% 13,439 26,420
ales to FC
Salses to Others 2,253 14.5% 2,653 16.0% 2,611 15.9% 115.9% 98.4% 5371 10,130
Other sales 734|  ATH 788|  48% 763 4m|  103.9% 96.8% 1,670 3,590
particinati 24 0.2% 71 0.4% 53 0.3% 222.9% 75.1% 128 215
articipation sales
) 321 2.1% 342 2.1% 332 2.0% 103.4% 96.9% 689 1,368
oyalty sales
Other 389 2.5% 374 2.3% 377 2.3% 96.9% 100.9% 853 2,007
| |
Breakdown of Sales Amount Breakdown of Directly Managed Stores Sales Amount 1.7%
Directly Managed Stores DOUTOR COFFEE SHOP 300 49%
Other sales ~ — Wholesales EXCELSIOR CAFFE
47%
er sales Other Directly Managed Stores
Other:sal ou oy v 193 3.0%
T
+357 15.9%

Directly Managed Stores
9.3%

Wholesales
56.0%

EXCELSIOR CAFFE
47.0%

DOUTOR COFFEE SHOP

426%



Expense and Income

unit : ¥ million
2005 3 2006 3
2006 3 1
1Q 1Q =y Quarter,FQY oS Plans for half of Plans for
1st Quarter.YF 2004 Plans for 1st Quarter.FY 2005 FY 2005 FY 2005
Consolidated {uin/:?tmuiﬁ:on) Ratio (uin/;\Ctr;lﬁ:on] Ratio {uin{:?tmuiﬁ:on) Ratio vs Prev. vs Budget in/:(::tmuii: N in/:(::tmuii: N
Gross Profit 7,637 49.2% 8,326| 50.3% 8,369| sLo% 109.6% 100.5% 16,824 32,980
B 6572| 42.3% 7252  438% 7,063| 430%  107.5% 97.4% 14,235 27,806
b 2562 1654 2719 164% 2567| 1564  100.2% 94.4% 5,332 10,600
ersonel Exp.
oth 4,010 258% 4533  27.4% 4495 27.4% 112.1% 99.2% 8,902 17,206
er Exp.

Operating Income 1,064 6.9% 1,073 6.5% 1,306 8.0% 122.8% 121.7% 2,590 5175
Other Income 108 39 32 72 149
Other Exp. 14 6 6 12 24
ordinary Income 1158 75 1106| o7 1,332 8w 1151%|  1204% 2,650 5,300
Extraordinary Income - - 0 - -
Extraordinary Losses 26 370 368 480 480

NIBT 1,131 7.3% 736 4.4% 963 5.9% 85.2% 130.8% 2,170 4820

. 649 4.2% 421 2.5% 538 3.3% 83.0% 127.8% 1,230 2,750
Depreciation 420 480 459 39 21 970 1,960

Capital investment 823 590 518 305 72 1,120 2,500

0.9%
368 328 40
108 60
518 72 148 200 65 33



Sales of Existing shops

OOV

EXC

Sales of Existing Shops (DCS, EXC, Food Service Industry)

15.0%
— e
10.0% r e
5.0%
0.0%
-5.0%
-10.0%
DCS
-15.0% -
20044 2004.5 2004.6 2004.7 2004.8 2004.9 200410 200411 2004.12 2005.1 2005.2 2005.3 20054 2005.5 2005.6
2004/4 2004/5 2004/6 2004/7 2004/8 2004/9 | 2004/10 | 2004/11 | 2004/12 200571 2005/2 2005/3 200574 2005/5 2005/6
—_—— 0.7% -3.2% -1.1% 3.8% -1.3% -32% -5.2% 0.0% -2.0% -2.6% -8.2% -3.0% -2.5% -2.3% -2.6%
—_—— 0.9% -1.8% 1.8% 2.8% -3.0% -3.9% -6.9% -1.0% -1.7% -1.7% -5.5% -1.8% -15% -0.2% -1.7%
---@--- -3.6% -0.1% -4.1% 1.3% -4.4% -3.0% -15% -6.5% -2.2% 0.6% -5.9% 0.5% -0.4% -3.1% -1.9%
Note: “Food Service Industry" depends on Japan Foods Service Association “Food Service Industry
Market Trend Investigation”.
1.7%



Number of Shops ||||||'||' "

|
Number of Shops by Region
District and Business 01 3 02 3 03 3 04 3 05 3 05 6
Doutor Coffee Shop 596 633 670 710 743 748
Other Business 252 256 272 276 284 285
East
Japan Total 848  (s08w) 889 942 986 1,027 1,033  aen)
Doutor Coffee Shop 139 159 189 214 246 251
Other Business 10 16 20 18 19 18
West
Japan Total 149 42w 175 209 232 265 269  @oaw
Doutor Coffee Shop 51 55 63 70 80 78
Other Business 2 5 8 6 5 5
North
Japan Total 53 (5.0%) 60 71 76 85 83 (6.0%)
DCS Total 786 847 922 994 1,069 1,077
Other Business Total 264 277 300 300 308 308
Total 1,050  (100.0%) 1124 1222 1,294 1,377 1,385  @ooow)
| |
Number of Shops by Business New Opens
o1 3 02 3 03 3 0 3 05 3 05 6
786 847 922 994 1,069 1,077 " . 4 18
Doutor Coffee Shop (688) (740) (811) (889) (952) (959) Qpened (1)
177 165 155 148 141 140 Will be Opened 46 (13) 6 52
cafe COLORADO (174) (163) (153) (146) (140) (139)
24 27 24 15 14 14 Total 60 (14) 10 70
Olve Tree (19) (15) (12) (9) (8) (8)
33 62 97 115 130 130
Excelsior Caffe (5) (7) (15) (22) (26) (27)
13 11 12 12 13 14
Mauka Meadows Kona Coffee Garden (3) (0) (0) (0) (0) (0)
7 12 12 10 10 10
otner (3) (3) (3) (3) (3) 3
1,050 1,124 1,222 1,294 1,377 1,385

Total (892) (928) (994) (1,069) (1129)  (1,136) 6




DOUUCN

Reference
|
Number of Shops of Major Coffee Shop Chains (partial forecasts)
Chain 01 3 3 3 3 3 05 6

Doutor Coffee Shop 786 847 922 994 1069 1,077
Excelsior Caffe 33 62 97 115 130 130
STARBUCKS COFFEE 227 345 454 514 546 563
TULLY'S COFFEE 23 41 110 189 241 253
ITLIAN TOMATO Cafe Jr. 96 118 156 179 185
PRONT 119 122 130 142 145 163
Cafe VELOCE 97 119 132 144 156 160
VIE DE FRANCE 116 148 156 158 158
CAFE de CRIE 117 117 112 128 139 136
ST-MARC CAFE 42 68 87 120 127
BECK'S COFFEE SHOP 45 60 66 68 69
SEATTL'S BEST COFFEE 15 15 44 70 68 67
CAFE DI ESPRESSO 38 40 48 50
Seqafredo ZANETTI 11 15 23 24 21 21
Cafe CROISSANT 21 23 19 20 20

Total 1,428 2,003 2479 2,844 3108 3179

Data from Teikoku Inshokuryou Shinbunsha and Doutor Coffee

Menu Strategy of the Current Term

DCS

DCS




